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MISSION STATEMENT: The Corporation of Guardianship is a private, non-profit organization 
proving fiduciary services and care management to vulnerable persons based on person-
centered principles.  
 
Historically, the nonprofit sector has seen its greatest growth during times of upheaval, and this 
certainly rings true for CoG. In 2021, we experienced tremendous growth in almost every one 
of our service areas. Despite continually being presented with the varying challenges posed by 
the pandemic - which has lasted longer than any of us could have imagined - we have been able 
to adapt and thrive in this ever-changing landscape, allowing us to expand our footprint even 
further across North Carolina.  

Surprisingly, the growth we have experienced this year has been bolstered by COVID. The 
pandemic has served as a reminder that life can abruptly change at a moment’s notice. For 
many people, this realization has sparked an urgent interest in planning for their own needs 
and the needs of their adult children with disabilities. Hearing the stories of prospective clients 
anxiously pondering the question “what if something happens to me?” has fueled our work this 
year. We remain a steadfast resource for those individuals and families seeking reassurance 
that their finances, health and wellness, and end-of-life plans and wishes will be in trusted 
hands if something does happen to them. The following 2021 Annual Report highlights the ways 
in which CoG has risen to meet this need and offer peace of mind to our community at this 
challenging time. 

Corporation of Guardianship Team 
Back: Carey Rongitsch, Saskia Barnard, Sarah Ward, Dorian Sylvester, Maria Gonzalez, Sammi Bailey, Tiffany Simmons. 

Front:  Anne Johns, Candy Albrecht, Hannah Vaughan, and Sonya Tomlinson 
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Board of Directors & Executive Leadership  

CoG is fortunate to have a dedicated and experienced Board of Directors who support the 
organization with their time, vision, and expertise. We could not successfully serve and engage 
in our mission if we did not have the leadership of our Board of Directors.  

EXECUTIVE COMMITTEE 
 
Anne Daniel, Chair 
Affiliation: Medical Insurance Claim Services 
 

Dorian Sylvester, President/Executive 
Director 
Affiliation: Corporation of Guardianship 

Alicia Edwards, Vice-Chair 
Affiliation: Legal Aid of NC 

Hannah Vaughan, Vice-President/Legal 
Counsel 
Affiliation: Corporation of Guardianship 
 

 Sonya Tomlinson, 
Treasurer/Secretary/Administrator 
Affiliation: Corporation of Guardianship 
 

VOTING BOARD MEMBERS 

Michelle Schneider 
Affiliation: Cone Health Philanthropy 

Nathan Snelling 
Affiliation: Home Trust Banking 

Jennifer Whitney 
Affiliation: UNCG/Counseling 

Fred Smith 
Affiliation: Bank of Ozark 

Ozella Bundy 
Affiliation: Retired Social Security 
Administration 

Ginger Walton 
Affiliation: In-Focus (non-profit) 

Heather Snelling 
Affiliation: UNCG/Financial Accountant 

Erin Miller 
Affiliation: Townebank 

Chewuna Patterson 
Affiliation: Special Needs Community 
Advocate 
 

Margaret Kantlehner 
Affiliation: Fidelity National Title Group 
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CoG’s Greatest Resource – Our Staff 

2021 brought a lot of change to absorb and respond to, and it 
is no surprise that our amazing staff tackled it with grace, 
energy, creativity, and optimism. In addition to our core staff 
with longevity spanning more than 40 years with the 
organization, CoG welcomed new talent to our team in 2021. 
On October 1, we said farewell to CoG’s long-time Office 
Manager, Lisa Huffman. On November 29, Sammi Bailey joined 
the team in the newly created position of Executive Assistant, 
which broadens the scope of office management to include 
additional responsibilities. Sammi brings a background in 
Human Resources and Marketing and has most recently served 
in the HR department at a local continuing care retirement 
community. As Executive Assistant, Sammi wears many 
different hats at CoG to help the organization run smoothly. 
One of Sammi’s primary roles is to serve as the first point of contact for prospective clients. 
Having a dedicated team member focused on intake has allowed us to improve our internal 
procedures so that our intake process is less cumbersome for families, referring professionals, 
and staff alike. Through phone and email conversations with prospective clients, Sammi learns 
the details of their needs, manages each step of the onboarding process, and helps to ensure 
that CoG meets the client’s needs and expectations. 

In 2021, we were fortunate to build on the talents of 
Independent Contractor, Candy Albrecht, and expand her 
existing role to include CoG bookkeeping. The Office 
Manager position was previously responsible for managing 
CoG’s bookkeeping. Never one to shy away from a new 
challenge, Candy agreed to take over the bookkeeping role 
when our Office Manager left. This was in addition to her 
existing projects including the establishment of CoG’s client 
data system and independent trust and guardianship 
accountings.  Candy came to CoG from the Elon University 
School of Law Elder Law Clinic in late 2016.  As an 
independent consultant with a wealth of knowledge and 
experience, she has been a key player in numerous projects 
designed to strengthen CoG’s infrastructure and lay the 
foundation for future growth.  

Sammi Bailey                               
Executive Assistant 

Candy Albrecht                                  
Accounting Consultant 
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In 2021, CoG was awarded a two-year grant through the NC 
Governor’s Crime Commission to launch a new service area, 
Elder Justice Care Management. Historically, CoG has always 
been active in elder justice efforts, as many of our clients have 
been victims of elder abuse. Throughout the pandemic, we 
have noticed a significant uptick in referrals of abuse and 
exploitation victims needing our assistance, which further 
underscored the need for trustworthy professional decision-
making services as a tool for preventing and responding to 
elder abuse. The Governor’s Crime Commission grant cycle 
began in October 2021, and in November 2021, we welcomed 
Tiffany Simmons to the team, in the newly created Elder 
Justice Care Manager position. Tiffany is currently pursuing 
her master’s degree in Counseling from NC Central University, 
and she has a background working in support services for the 
I/DD population. Her experience has primarily been agency 
counseling and case work. She spent 15 years working with Arc of High Point, now Monarch. 
Tiffany will take the lead on providing care management support to any existing CoG clients 
who have experienced elder abuse, neglect, and exploitation. Additionally, she will be available 
to provide this support to new clients who are not otherwise being served by CoG (i.e. we are 
not serving them in a legal role) but who need care management assistance to alleviate or 
prevent them from being victimized. Tiffany will share her time between CoG and the Family 
Justice Center. 

With the addition of Sammi and Tiffany, we took the 
opportunity to reshape several existing positions within our 
Care Management team to increase capacity and efficiency. In 
September, Saskia Barnard was promoted to the role of Senior 
Trust Care Manager, in recognition of her 7 years of service to 
CoG’s trust beneficiaries. Also at that time, Sarah Ward was 
promoted from Client Services Coordinator to a Trust Care 
Manager position. Sarah completed her training to become a 
Certified Senior Advisor in 2021 and was ready to tackle the 
role of full-time Care Manager. The addition of the second 
Trust Care Manager position significantly expands our care 
management capacity as our SNT services continue to grow 
and allows our team to dedicate more individual attention to 
our trust beneficiaries who need extra support.  

 
 

 

Tiffany Simmons                                    
Elder Justice Care Manager 

Saskia Barnard & Sarah Ward           
Trust Care Management Team 
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Student Interns 
 
Hosting student interns at CoG is a win-win for both the student and the organization. 
Internships offer students the opportunity for professional development while assisting the 
staff in meaningful work towards achieving our mission. Student interns provide support to CoG 
in a variety of areas including direct client services as well as behind-the-scenes administrative 
work which allows the staff to extend our reach even further. In 2021, we hosted five student 
interns – two Elon law student interns and three MSW interns from UNCG/A&T and Capella.  
 
CoG Financial Snapshot 
 

 
Donations and Fundraising 
 
Historically, CoG has relied more on fees-for-service to sustain operations rather than 
fundraising; however, the organization does greatly appreciate and benefit from the generosity 
of donors. In 2021, CoG received $2,138.92 in donations from clients and family members. 
Additionally, we received a donation of $1,000 from the Triad Retirement Living Association, 
bringing the total cash donations for the year to $3,138.92 all of which was used to further 
CoG’s mission. Also, in 2021, we elevated our “Operation Holiday Cheer” program to new 
heights collecting $245 in cash donations and gathering boxes upon boxes of donated items to 
ensure that our clients felt special and remembered over the holidays.  The opportunity to bring 
joy to our clients over the holidays was truly a gift for us all!  
 
Umbrella Pooled Trust (UPT) Retained Funds 
 
The primary intent of the UPT Retained Fund is to fill unmet needs, improve the quality of life, 
maintain independence, and provide comfort to older adults and persons with disabilities, with 
priority given to CoG clients who have exhausted their financial resources. In 2021, CoG staff 
spent 495 hours and $41,603.42 in service to this goal. The remainder of the funds spent in 
2021 were used towards legal and professional fees and administrative expenses. 
 

CoG Financial Review  
 

 INCOME EXPENSES NET 
 

2021 
 

 
$774,106.18 

 
$735,848.14 

Programs - $665,610.98 
Administrative - $70,237.16 

Fundraising - $0 

 
$38,258.04 
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Umbrella Pooled Trust Retained Funds – At A Glance 

 INCOME EXPENSES UPT BALANCE 
As of 12/31 

2021 $ 118,731.68 $ 77,068.72 $972,057.37 
 
 
H’s Story 
 
In 2021, for the first time, the Guilford County Elder Justice Committee nominated individuals 
and companies who they believed exhibited extraordinary care for older adults in the 
community. The committee selected local car repair shop, Foreign Accents, for their efforts and 
action to prevent the financial exploitation of one of their customers, H. When the team at 
Foreign Accents recognized that H was showing signs of dementia and they believed he was 
being exploited by door-to-door solicitors, they contacted the Family Justice Center for help. As 
a member of the FJC’s Elder Justice Committee, CoG was enlisted to assist in this challenging 
situation and ensure that H was safe and protected.  CoG was appointed as General Guardian 
on H’s behalf and we were able to arrange for appropriate care for H and protection of his 
assets. FJC Elder Justice Coordinator, Heather Magill, reflected on this situation sharing, “An 
employee of Foreign Accents reached out to the FJC for help with a long-time customer that was 
experiencing a decline in cognitive function and had limited support at home. Foreign Accents 
owner, Scott Beeninga, and several employees, extended their expertise and time beyond 
mechanics, offering compassionate care to their customer in need.”  
 
Services 
 
CoG serves in four primary roles on behalf of our clients including Guardian, Trustee of Special 
Needs Trusts, Power-of-Attorney, and Representative Payee. In 2021, we added the service 
area of Elder Justice Care Management. Additionally, we will occasionally serve in the roles of 
Executor and Private Care Manager as needed.  
 
 
 
 
 
 
 
 
 
 
 
 



 
7 | P a g e  

2021 Annual Report 
 

How Many Clients Do We Serve? 
 
Growth has been the prevailing theme of the past two years. CoG has seen a 24% increase in 
clients being served between March 2020 and March 2021 and a 105% increase since March 
2019.  
 

CLIENTS BY SERVICE AREA  
 As of March 1, 2022 As of March 1, 2021 

Guardian of the Person 6 7 

General Guardian 7 2 

Guardian of the Estate 4 1 

Power-of-Attorney 13 9 

Trustee  93 74 

Representative Payee 98 87 

Private Care Management 3 4 

Elder Justice Care Management 1 n/a 

Executor 1 1 

Standby/Successor 155 141 

Intake/Pending 89 52 

TOTAL 470 378 
*As of March 1, 2022, CoG is serving 35 clients in multiple practice areas. 
 
How Do We Serve Our Clients? 
 
At our core, CoG is about the deep connection between our staff and our clients, and this is 
reflected in the many hours that staff spend working with our clients to address a myriad of 
life’s challenges. In 2020, CoG staff spent 1,231 providing direct services to our clients. In 2021, 
that number grew to 2,887 reflecting the tremendous increase in clients being served. 
 
 

CoG Direct Client Service Hours as of December 31, 2021 
Guardianship 1,747 
Power-of-Attorney 426 
Trustee of Special Needs Trust 221 
Representative Payee 480 
Private Care Management 13 
TOTAL 2,887 
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J’s Story 
 
J can be considered an “orphan elder” – an older adult without any involved family or friends. 
CoG was introduced to J through the local Adult Protective Services Unit. J was admitted to a 
local nursing home by her son, who then stopped paying her bills and cut off all 
communication with the nursing home. Due to a diagnosis of severe dementia, J was unable 
to advocate for herself and needed a responsible party to ensure that her care at the nursing 
facility was not jeopardized due to non-payment. CoG stepped in as J’s General Guardian, 
redirected her income to pay her overdue balance at the nursing home, and began actively 
participating in her care.  
 
What Ages Do We Serve? 
 
At CoG, we serve clients of all ages ranging from young children to a centenarian! In 2021, our 
youngest client celebrated her 6th birthday, and our oldest client celebrated her 103rd 
birthday! Decision-making support can be needed at any age, and we are honored to provide 
this much-needed service to clients across the entire lifespan.  
 

ACTIVE CLIENTS BY AGE GROUP AS OF MARCH 1, 2022 
0-9 3% 

10-19 5% 
20-29 8% 
30-39 15% 
40-49 11% 
50-59 21% 
60-69 19% 
70-79 10% 
80-89 5% 
90-99 2% 

100-109 1% 
 
What Are Our Clients’ Primary Diagnoses? 
 
Just as CoG supports clients of all ages, our services are also inclusive of all disability 
communities. While many organizations similar to CoG specialize in serving one specific 
disability population, we support people of all abilities. The common thread that joins our 
clients together is the need for person-centered decision-making, advocacy, and support.  
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PRIMARY DIAGNOSES BY ACTIVE CLIENTS AS OF MARCH 1, 2022 
*excluding Rep Payee 

Mental Illness 26% 
Injury / Traumatic Brain Injury 24% 

Intellectual/Developmental Disability 18% 
Dementia 18% 

Other Physical Disability 8% 
Not Disabled 5% 

Autism Spectrum 1% 
 
P’s Story 
 
P is among CoG’s younger Special Needs Trust beneficiaries. Like all teenage boys, P is growing 
like a weed. In fact, he grew so fast and so tall, he would no longer fit comfortably in the 
family’s van. Our team assisted P’s parents with finding a high quality, conversion van that fit 
him perfectly. 

 
Where Do Our Clients Live? 
 
CoG’s mission to provide person-centered services extends to all aspects of our clients’ lives, 
including where they live. Most older adults and individuals with disabilities strive to live 
independently and our team supports that goal whenever possible. We are committed to 
ensuring that all CoG clients have a safe and supportive place to call home.  
 

LIVING ARRANGEMENTS OF ACTIVE CLIENTS AS OF MARCH 1, 2022 
*excluding Rep Payee 

Independent 42% 
With Family 24% 
Group Home 12% 

Nursing Home 8% 
Other Setting (institution, transitional housing) 4% 

 

“We got the van today! Yay! I wish you could’ve seen and heard “P” when we pulled 
into the driveway and he saw it. I thought he was going to blow our eardrums out. Lol! 
He notices everything. Thanks Saskia and the rest of the CoG team for helping us make 
this happen for our little guy. We can’t thank you all enough for helping make our lives 

easier and his more fulfilling. My heart is truly full right now.” 
 

- An email from P’s mom after the new van was delivered 



 
10 | P a g e  

2021 Annual Report 
 

S’s Story 
 
There is no place like home! 2021 was an exciting year for CoG Special Needs Trust 
beneficiary, S. With the support of CoG’s Trust Care Management team, S finally moved into a 
new home after a long search and limited options in her preferred rural community.  S was 
previously living in less than favorable conditions without sufficient heating and air sources, 
no insulation, and bathmats covering holes in the flooring - her furniture was sitting on 
exposed dirt. This would be an unsafe environment for anyone, but the situation was even 
more dangerous for S, who has multiple complex medical challenges. S’s Special Needs Trust 
was utilized to purchase a home in a quiet and peaceful neighborhood with all of her 
requested amenities so that she and her cats can live safely in a healthier environment.  S 
continues to express deep gratitude for the support she was given to find and purchase a 
home that she enjoys and can call her own. 
 
Where Are Our Clients Located? 
 
Although CoG’s office is in the Piedmont Triad area, our staff consider themselves “road 
warriors” who regularly travel North Carolina’s highways to visit our clients from the 
mountains to the coast and everywhere in between. The map below represents our active 
clients’ geographical locations as of March 1, 2022.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Mountains 
6% of CoG’s active clients 
live in the Mountain region. 
 

The Piedmont 
78% of CoG’s active clients live in 
the Piedmont region. 

The Coast 
12% of CoG’s active clients  
live in the Coastal region. 

Outside of NC 
4% of CoG’s active  
clients live outside of North 
Carolina. 
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Community Outreach 
 

Throughout 2020, we eagerly anticipated the return of in-
person conferences and events in 2021. Sadly, COVID had 
other ideas and we were once again limited to virtual 
outreach opportunities. Outreach while social distancing can 
be a challenge, but that did not stop our team from engaging 
in numerous meetings, trainings, and presentations 
throughout the year. High profile images of guardianship 
depicted in recent films and in the media gave way to several 
speaking engagements which allowed CoG staff to share what 
good guardianship looks like and highlight guardianship 
“success stories.” In addition to numerous other speaking 
engagements, Dorian Sylvester and Hannah Vaughan 
presented on the Britney Spears conservatorship case at the 
National Association of Elder Law Attorney’s NC-Chapter 
annual conference and for the Paralegal and Communications 
programs at Guilford Technical Community college. 

 
Who Refers Clients to CoG? 
 
CoG greatly appreciates our long-standing partnership with elder and special needs attorneys 
across the state. We strive to serve as a trusted resource for the legal and advocacy community. 
 

2021 TOP FIVE REFERRAL SOURCES 
Internet Search/Website/Other 

McPherson, Rocamora, Nicholson & Hinkle 
Guilford County Family Justice Center 

Heritage Law – Bone, Winger, and Simmons 
Booth, Harrington & Johns 

Cary Estate Planning 

“I have grown to trust and love the Corporation of Guardianship like my own family. You 
all go above and beyond the call of duty and I never have to wonder if I’m being taken 
advantage of when it comes to my finances…I am so grateful for the team that I have 

working behind the scenes to keep my assets safe…I have been afforded many 
opportunities because of this great non-profit organization. You all do not know how 
much it means to know there is someone out there who cares about the well-being of 

those who are not able to fend for themselves.” 
 

- A letter of gratitude received from a CoG Special Needs Trust beneficiary 
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Looking Ahead to 2022 

As we look ahead, the future is bright and full of smiles! We have 
survived some difficult days over the past two years, but we know 
the work of CoG cannot pause so we are more motivated than 
ever. We must continue to innovate and expand our services to 
meet the changing needs of our clients and our community. We 
approach the next phase of our growth with enthusiasm and 
gratitude for the individuals, families, professional partners, staff, 
board members, students, and volunteers who have helped us 
along the way thus far. With the same spirit as those who 
established CoG nearly 43 years ago, we are committed to 

constantly improving, elevating our work to align with best practices, and continuing the 
tradition of going above and beyond in support of our mission to provide holistic, person-
centered financial and care management services to older adults and individuals with 
disabilities across North Carolina. 


